What is a Safety Plan?

A Guide for Community Organizations
A Transformation Hub Booklet

Authors

Elsayed, Dalia, Natalie Kouri-Towe, Marlihan Lopez, Evelyne Marchal Ferriere. 2025.
What is a Safety Plan: A Guide for Community Organizations. The Transformation Hub. A
partnership of Educonnexion, Simone de Beauvoir Institute, and Project 10.

License

Licence Creative Commons : CC BY-SA 4.0 Attribution-ShareAlike 4.0 International
https://creativecommons.org/licenses/by-sa/4.0/

Acknowledgements

This project was supported by funding from the Office of Community Engagement,
Concordia University; REQEF: Réseau québécois en études féministes; Mitacs; and the
FRQSC. Translation support from Alexis Poirier-Saumure.

https://transformativepedagogies.ca/en/projects/the-transformation-hub



https://transformativepedagogies.ca/en/projects/the-transformation-hub

Who is this Booklet for?

This booklet was designed for use by community groups and organizations in Montreal,
Quebec. Anyone who is interested in introductory-level information about safety planning
or who wants to support someone experiencing gender and sexuality-based violence
(GBV) can use this booklet. The guide is written as an introduction for service providers.

Use this guide to help you develop tools for supporting people within your community
who experience GBV to determine their own pathways for reducing violence and
securing their emotional and physical safety. You can also use this guide to help
empower your communities to recognize the signs and causes of violence and to create
non-violent alternatives.

What this booklet is not

This booklet does not outline how to be a frontline service provider for GBV, you should
always refer someone experiencing GBV to a professional who specializes in this area of
support. We include a few examples for further reading that you might find helpful if
you're interested in more detailed safety planning. Likewise, we don't recommend using
this booklet as a final answer for how to respond to gender and sexuality-based violence.
Context matters, so follow the needs and priorities of the people you're working with.

Important Note: Safety planning is normally performed by a trained professional
specializing in supporting people experiencing gender and sexuality-based violence or
GBV. We outline what a safety plan is and offer some suggestions, tools, resources, and
links to help you feel better equipped to support a person experiencing GBV in the short
term who may not have access to professional support right away but has immediate
safety needs.



What is a Safety Plan?

“Safety planning is the process of identifying risks, mapping out resources, and
assessing options in order to increase safety for people surviving abuse.

Safety planning... typically involves gathering important documents, stowing away
cash, and finding a safe place to go. While these things are all helpful,
mainstream safety planning... primarily involves calling 9-1-1. This model assumes
that law enforcement can arrive at any scene, assess the level of danger,
accurately identify the survivor (who is often visibly upset and emotionally
escalated) versus the abuser (who is often calm when the police arrive), and offer
immediate protection and resources... Imagining that police will secure safety
from domestic violence helps to create situations in which survivors are not
adequately informed or prepared for subsequent legal issues, including potential
arrest, loss of child custody, criminalization, or even incarceration and
deportation.”

(Shim 2022)

A safety plan is a tool to help a person experiencing violence map out the situations that
increase their risk around violence and develop planned pathways for securing more
safety.

Steps for building a safety plan

Identify the risks, obstacles, opportunities, and strategies that a person can use given
the circumstances they are facing. Ask questions to help guide them through their own
planning. Safety plans need to be adaptable and change given different circumstances.
Equipping someone you are supporting with the tools and skills to develop their own
safety plan will be more effective than drafting a safety plan for them.

Questions to ask

e Where do you feel safe? Are there specific physical locations, or people who make
you feel safe? (e.g. a neighbour, another family member, a friend, a shelter)

e What are the signs or signals that tell you that you're unsafe? Is there an early sign
that you've recognized? (e.g. someone comes home drunk, their partner starts
insulting them or increasing criticism, they find their phone messages or email
have been read)

e What strategies have worked for you in the past to get out, get away, or reduce the
risk of harm? What different strategies would you be interested in trying that you



haven't tried before, and what help do you need to test these out? (e.g. role
playing scenarios, incorporating more by-standers or secure locations).

What barriers are there for you to seek safety when things are getting worse?
What are the physical barriers (e.g. access to a car, no inside locks on doors at
home, possibility of being tracked)? What are the emotional barriers (e.g. you feel
like you can't leave or things will get worse, the person has threatened to hurt
themselves or others if you leave)?

Building the Plan

Fill out a safety plan using the RISA tool (available in 13 languages) or for a shorter
version, you can access our template (see below) or write/draw it out on a piece of
paper.

Identify Risks: risks of violence; signs that violence is escalating; indicators that
the person can use to recognize when a good time to leave is before things get
worse.

Plan Exits: plan who to call (as by-standers or supports who know what is
happening); plan routes to get to safe locations (e.g. a friend’s house, a family
member, a shelter), storing numbers for safe contacts (e.g. using a fake name),
storing an emergency bag with medications, money, IDs, copies of any important
documents, and a change of clothes in a safe location (e.g. a friend’s house).

Plan Responses: outline what strategies have worked for the person in the past,
develop concrete strategies with the person that they can actually use (i.e. they
think the strategy could work) and help them practice; identify next steps after the
risk of violence has calmed down or reduced.

Build Capacity: for a person who is in crisis, increasing their capacity to make
decisions for themselves, build new or stronger safe relationships, and building
community can help support a person increase their safety in the short and long
term. Breaking isolation is an important step for people who feel alone and isolated
in a GSBV situation. Identify what support they need (e.g. counseling or therapy,
medical support, social welfare support) and steps they can take to access these
supports.

Reducing barriers: Help the person you are supporting identify organizations and
groups that might provide additional support, including potential shelters and
support lines. You can also help by identifying barriers to accessing these services
and steps that can reduce these barriers (e.g. downloading language-translation
apps on your phone if the person doesn't speak English or French)


https://www.riseaboverisk.ca/start-assessment/
https://docs.google.com/document/d/12GewbOJdZTqiH1Q2_lR3HnM_fHugn-yzZaGwjterqL4/edit?tab=t.0#heading=h.17cc6btcb8zg

For more information on safety planning, check out these resources

Use the Risk Identification and Safety Assessment Tool (available in 13 languages)
https://www.riseaboverisk.ca/

Check out this toolkit for survivors and supporters of intimate partner violence (available
in English and Spanish)
https://www.communityjusticeexchange.org/en/resources-all/safety-planning-and-intim
ate-partner-violence-a-toolkit-for-survivors-and-supporters

Where to Access Services and Support

To access a searchable list of current organizations and groups based in the Greater
Montreal Area, you can search based on geographic area or service sector:
https://docs.google.com/spreadsheets/d/IXTBy9sGgdE-bLgpg9lv07M-uxImg7-SYViOVsl|
myURY/edit?usp=drive_link

We recommend becoming familiar with organizations that serve the needs of your
community and keeping contact information for these organizations and groups on hand
to help support someone with developing their safety plan, including housing support,
shelters, gender-based violence services, employment, 2SLGBTQI+ support, etc.

Resources

Creative Interventions. (2012]. Creative Interventions Toolkit: A Practical Guide to Stop Interpersonal Violence. Creative
Interventions. https:/lwww.creativeinterventions.org/toolkit/

Rise Above Risk: A Risk |dentification & Safety Assessment Portal. The Barbra Schlifer Commemorative Clinic.
https:/lwww.riseaboverisk.cal

Shim, H. (2022). Safety Planning and Intimate Partner Violence: A Toolkit for Survivors and Supparters. Community Justice
Exchange.
https:/lwww.communityjusticeexchange.orglen/resources-all/safetyplanning-and-intimate-partner-violence-a-toolkit-for-
survivors-andsupporters



https://www.riseaboverisk.ca/
https://www.communityjusticeexchange.org/en/resources-all/safety-planning-and-intimate-partner-violence-a-toolkit-for-survivors-and-supporters
https://www.communityjusticeexchange.org/en/resources-all/safety-planning-and-intimate-partner-violence-a-toolkit-for-survivors-and-supporters
https://docs.google.com/spreadsheets/d/1xTBy9sGgdE-bLgpg9Iv07M-ux1mg7-SYVi0VslmyURY/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1xTBy9sGgdE-bLgpg9Iv07M-ux1mg7-SYVi0VslmyURY/edit?usp=drive_link
https://www.creativeinterventions.org/toolkit/
https://www.riseaboverisk.ca/
https://www.communityjusticeexchange.org/en/resources-all/safetyplanning-and-intimate-partner-violence-a-toolkit-for-survivors-andsupporters
https://www.communityjusticeexchange.org/en/resources-all/safetyplanning-and-intimate-partner-violence-a-toolkit-for-survivors-andsupporters

RESOURCE MAP
Community-Based Services
Using information on local resources and services that are available, build a resource map for

the person you are supporting based on their needs. Consider potential barriers to their
accessing these services before adding to the list (e.g. trans inclusive, language barriers, etc.)

Type Organization Contact Staff Name Address Notes
Name Number

Crisis Line(s)

Social Service
Provider(s)

Housing Support

Medical Support

Food Bank

Financial Aid

Legal Aid

Family Legal
Support

Interpreter
Support Service

Child Care
Services

Animal Care

Peer Support
Program

Mental Health
Support

Other Important
Contacts

Location of the print version of the safety plan:

A copy of the safety plan is shared with (if
applicable)
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